EI LINN COUNTY CONSERVATION BOARD

COUNTY Wickiup Hill Learning Center

MEETING AGENDA

Monday, June 23, 2025 | 12:00 PM LI
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VATION
10206 Morris Hills Road Toddville, |1A 52341

Call to Order/Roll Call
Public Comment: Five Minute Limit per Speaker
Consent Agenda
1. Approve minutes of the May 19, 2025 monthly meeting
2. Approve claims and expenditures — Claims list # 2025-12
3. Receive and place on file the May 2025 financial / budget report
4. Receive and place on file the May 2025 activity report
5. Acceptance of Gifts
1. Gift #43-2025 — Monetary donation ($50) from Julie Harbets for
Wickiup Hill Learning Center in memory of Donald Schott.
6. Capital Improvement Program updates
Regular Agenda
1. Approve consent agenda. (Conservation Board)

2. Discuss and decide regarding change orders to the Pinicon Ridge Park
campground expansion project and authorize the Director to sign the change
orders. (Burke)

3. Discuss the canoe shuttle operation at Pinicon Ridge Park and replacing
equipment lost in the storage building fire. (Goemaat/Batchelder)

4. Discuss winter trail maintenance. (Oleson)

5. Discuss and decide regarding change orders for Prairie Oak Lodge structural
repairs, Project #13-24. (Burke)

6. Discuss and decide regarding approving the Cedar Rapids and Linn County
Trails and Bikeways Plan. (Burke)

Board Member/Staff Reports

1. Ryan Schlader — Community Outreach and Marketing.



2. Updates:

1. Cedar Rapids Community Schools Summer Lunch program — Morgan
Creek Park (Goemaat)

2. New cabin and campground opening. (Goemaat)

3. ICCS Annual Conference — September 16-18, 2025 — Dickinson
County — registration is open

VL. Public Comment: Five Minute Limit per Speaker

VIl. Closed Session

1.  The Conservation Board will go into closed session to discuss the acquisition
of particular real estate in accordance with Section 21.5 (1)(j) of the lowa
Code.

VIll.  Adjournment

For questions about meeting accessibility or to request accommodations to attend or to
participate in a meeting due to a disability, please contact the Conservation Department
at 319-892-6450.



