
 
 

Mission: To provide and support quality education, health and social services through community partnerships and collaborations, for children 

prenatal-age 5 and their families, resulting in healthy, safe, school ready children. 

 

LINN COUNTY EARLY CHILDHOOD IOWA BOARD 
 

MEETING AGENDA 
Tuesday, October 28, 2025 | 3:30 PM 

Conference Room 234 A&B I Dr. Percy and Lileah Harris Building 
1020 6th St SE, Cedar Rapids, IA 52401 

or 
Join Microsoft Teams Here  Meeting ID: 275 467 909 936 4  Passcode: WF37bj99 

Dial in by phone +1 319-449-0978  Phone conference ID: 959 455 435# 

 
 

Call to Order 

Executive Committee Minutes        In Packet 

Public Comment- limit to 2 minutes per person: 
 
Action- Minutes of 8/26/25 Board Meeting:      Megan Waterman 

Annual ECI Performance Data Trends        Kristen Peyton 
Review of State Required Performance Measures: Early Care and Education-Child Care Slots 

Board Operations: 
 ECI Alignment Update        Amy Grunewaldt 

Contract Compliance Reviews       Kristen Peyton  

Annual Review of ECI Program Audit/Financial Statements (TIES)  Kristen Peyton 

 

Fiscal Operations:           

Review Monthly Budget Utilization Summary     Amy Grunewaldt 

Program & Community Engagement:  
 Action: Healthy Families NPP Contract Amendment    Kristen Peyton 
 Action: Linn County Child Development Center Contract Amendment  Kristen Peyton 
 Action: Early Learning-HACAP Contract Amendment    Kristen Peyton  
 Staff Monthly Engagement Efforts       In Packet 
 My Care Community Presentation       LCPH Staff 

Next Board Meeting:          January 27, 2026 

Open Agenda: 

Action- Motion to Adjourn:         Megan Waterman 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTVkZTNhOGYtZjNjNC00N2Y1LThlNzQtNWUxYWM0YzE1Y2E3%40thread.v2/0?context=%7b%22Tid%22%3a%222b380735-0334-4cd0-90ab-05e71babc2b7%22%2c%22Oid%22%3a%227a0ef72c-5956-4f60-ba54-c153a4fe43dc%22%7d
tel:+13194490978

