
 
 

Mission: To provide and support quality education, health and social services through community partnerships and collaborations, for children 

prenatal-age 5 and their families, resulting in healthy, safe, school ready children. 

 
 

Call to Order 

 Executive/Finance Committee Minutes      In Packet 

 Welcome Comments from Board Chair                 Megan Waterman 

Public Comment- limit to 2 minutes per person: 
 
Action: Minutes of 6/23/26 Board Meeting      Megan Waterman 

Fiscal Year 2026 Closeout: 

State ECI Annual Report     

i. Financial Statements       Amy Grunewaldt 
ii. Board Matrix        Kristen Peyton 
iii. Program Data (Qualtrics)       Kristen Peyton 
iv. Fiscal Tracking Spreadsheet       Amy Grunewaldt 

Action: Submit Linn Co ECI FY 26 Annual Report & Qualtrics   Megan Waterman  

Fiscal Year 2027 Launch:   
 2027 Board Meeting Calendar       Amy Grunewaldt 

Committees & Preference Survey       Amy Grunewaldt 
Action: FY 27 AECIA Fees        Amy Grunewaldt 

         

Program & Community Engagement: 

 In-Person Board Meetings at Program Sites      Amy Grunewaldt 

 Community Collaboration Highlights      ECI Staff 

 
Board Operations 
 Action: Updated Policies & Procedures       Amy Grunewaldt  
 Action: Submit Contract Monitoring Schedule in IowaGrants   Kristen Peyton  

 

Next Board Meeting:          September 22, 2026 
 
Open Agenda: 

Action: Motion to Adjourn:         Megan Waterman  

To join the meeting directly use this link:    

https://teams.microsoft.com/meet/246554470311146?p=vGkHQ8CvWvAnerkrZ6  

 

 
LINN COUNTY EARLY CHILDHOOD IOWA BOARD MEETING AGENDA 

Tuesday, August 25, 2026 | 3:30 PM 
Meeting ID: 246 554 470 311 146 Passcode: Ff2dM7LS 

Dial in by phone 1(319)449-0978  Phone conference ID: 760 510 061# 

To join the meeting directly, use the link at the bottom of the agenda. 

 

https://teams.microsoft.com/meet/246554470311146?p=vGkHQ8CvWvAnerkrZ6

