LINN COUNTY COMMUNITY SERVICES ElI
COMMUNITY SERVICES BUILDING

1240 26 TH AVE. COURT SW LinnCounty.org

CEDAR RAPIDS, 1A 52404

PH: 319-892-5600 | FAX: 319-892-5619 COUNTY

LINN COUNTY COMMUNITY SERVICES BOARD
Linn County Community Services Building
1240 26" Ave Ct SW, Cedar Rapids, IA 52404
Tuesday, January 12, 2021 - 12:00 P.M.

AGENDA
I.  Callto Order LCCS Board Chair
Il.  Minutes from December 8" meeting — Action Item LCCS Board Chair
[ll.  Monthly Budget Report — Action Item Staci Meade
IV.  FY22 Budget Presentation Staci Meade

V.  Program Updates and Advisory Committee Reports:

a. Ryan White Nichole Baker-Jones
b. LCCS Core & General Assistance Ashley Balius
c. Child Development Center/Reaching Families/FTS/Peer  Gloria Witzberger
d. East Central Region — Linn County Jody Bridgewater
e. Options of Linn County Jim Fox
f. Juvenile Detention & Diversion Services Dawn Schott
g. Access Center Erin Foster
h. Home Health David Thielen
VI.  Executive Director Update David Thielen

a. Strategic Plan —SWOT Survey
VIl.  New Business LCCS Board Chair

VIIl.  Adjourn

MISSION: Linn County Community Services addresses local health and human service needs by
providing direct services, community planning, and administration of local, state, and federal funds
in ways that promote service availability, access, cost-effectiveness, and quality.



