
LINN COUNTY COMMUNITY SERVICES BOARD
Zoom
Tuesday, October 11th – 12:00 p.m.

PRESENT:		Bob Hebl	Melissa Dean	Diane Daubenmier 
				Erin Koehn 	Mike Hines 	Robin Shelby	 
					

GUEST: 		Jennifer Borcherding

STAFF:	Nichole Baker-Jones 	Ashley Balius 	Jody Bridgewater	Amy Grunewaldt 
Erin Foster		Stacey Lietz	 Staci Meade 		Dawn Schott
	David Thielen		Gloria Witzberger
		

	
CALL TO ORDER
The meeting was called to order at 12:00 p.m.
MINUTES FROM THE SEPTEMBER MEETING
The minutes from the September meeting were approved. MSC: Shelby/Dean (6-0)
FUNDED AGENCY PRESENTATION - EIHC
Jennifer Borcherding presented information about EIHC. They currently have five service lines, with 84% of their patients receiving Medicaid, Medicare, or are self-pay. 73% are below the poverty line and 39% identify as non-Hispanic white. They provide health care for the homeless as well as interpretive and sign language services. EIHC is expanding its Dental Center with groundbreak this month and scheduled opening for 11/2023 with an increase from 10 operatories to 18. The hope that this will allow for more preventative oral health care as opposed to the high volume of emergencies currently being served. The Dental Center is the only known clinic in the geography that accepts adult Medicaid patients. Jennifer also noted that EIHC tries to provide additional supportive services for patients as well. Bob asked how many employees are at EIHC dental center. They have two full time dentists, two part time dentists and have a referral relationship with an endodontist. They have 10 hygienists and 6 office staff. David asked about how the clinic handled covid. They were closed for six weeks and then had a substantial backlog of patients with acute needs to serve. Jennifer shared that they also do pediatric dentistry but that children have more clinic options in the geography. Staci asked about the $1000 cap for Medicaid reimbursement and how many patients exceed that. Jennifer noted she didn’t have exact figures but would guess approximately 10%. 
MONTHLY BUDGET REPORT
The Monthly Budget Report was presented by Staci. Staci noted that the auditor’s office has not posted September’s accrual but is missing approximately 1 week of payroll but this should not reflect a major difference in the numbers. The LCCS groupings are 33: Mental Health & Disability Services, 34: Community Services, 35: Youth Services, which is the JDDS group. The overall total for 33 is expenses below expectation. Staci noted that the access center budget is below what is currently expected and that they have determined what the reimbursement mechanism will be moving forward. The East Central Region are in line with budget expectations and income shows at 50% due to the reimbursement process for the budget. Options of Linn County shows expenses under expectations but with the week of missing payroll this is essentially right in line. Options revenue is slightly ahead of expectation through the end of September. This reflects coming in slightly in the black each month. Substance Use Disorder services are below expectation and this could potentially be an area of surplus for the spring amendment. Department 34 shows expenses under and revenues slightly ahead of expectation. Expenses for LCCS Administration show slightly ahead due to annual maintenance for the Evolv system. CYD shows right on track for September expectation potentially a little under due to position vacancies. Revenue is slightly ahead but this may be due to more efficient billing practices. Funded agencies are below expectation but these are paid as billing is received. Grants appear ahead from the allocated EFSP funds that have not yet been paid out to agencies. General Assistance continues to show below expectation on expenses and this is being analyzed and monitored moving forward. Revenue is unpredictable but is below expectation. Home Health expenses are in line with expectations and revenues show at 13%. However, this is due to some changes with their grant through HHS and the expectation is that this will be resolved. Ryan White’s expenses show ahead of schedule. There are increased grant reimbursable expenses. Revenues show at 27% but this is only through August. Department 35 show expenses and revenues slightly under expectation. The expenses for detention are right at expectation and revenues are slightly below due to timing issues. Diversion expenses are at 19% due to contract changes and timings. Income revenues are in line with expectation and they expect to receive the contracted amount. Shelter Subsidy shows at 16% but this can be billed at any time but may potentially reflect an opportunity for surplus. Overall LCCS expenses are slightly below expectations and total revenue is in line with expectations.  The monthly budget report was approved. MSC: Hines/Shelby (6-0). 
FY24 BUDGET SCHEDULE
Staci provided information about the FY24 budget process. The County will provide guidelines to departments. The budget will be based on current staffing and the guidelines provided. The departments submit needs to Finance that will be considered for Offers. The LCCS Budget Committee will review the budget and Offers and vote on a recommendation. The LCCS Board votes on the budget. The BOS hears and votes on the budget and offers separately. Staci clarified the differences between a Justified Expense and an Offer, using the example of fee for service areas that we need to maintain to continue serving the same level of customers. Offers are for new services, expansion of services, or new expenses incurred. Staci provided an overview of the timeline. Currently they are reviewing KPIs with department directors, reviewing S&B expenses to project the remainder of FY23 and FY24. Next month they will meet with department directors to review KPIs, identify staffing needs, identify needs that are above the current budget, and review revenue sources. She will then build a budget according to guidelines. In December the budget committee meets and votes on a budget recommendation. The budget committee typically meets 2-3 times. Staci will do a final review of the budget. Staci will present the budget to this board on 1/10/2023 for approval and the 1/13/23 Board of Supervisors meeting. The Offer meeting will be an undetermined date in late January. 
EXECUTIVE DIRECTOR REPORT
ARPA Updates: David presented information about ARPA’s second round of funding. Recommendations were provided to the board. David noted that the asks totaled approximately $56m but the grant funding was only $22m. 
Children’s Assessment Center: David shared that there was strategic planning session in the first half of the year regarding this potential project. He is working with key agencies to determine feasibility and to ensure that providers will be able to meet the need and expectation. They will be meeting next week to discuss this.  
PROGRAM UPDATES
Juvenile Detention: Dawn provided the update for JDDS. Dawn shared that they received their final certification for PREA, which is a 3-year accreditation. The diversion services also had their audit recently and passed decisively. They have been continuing their back and forth with Disability Rights Iowa. DRI has closed their current issue but will be reevaluating after the first of the year. Dawn shared that previously, they used time outs with the door closed at a graduating level. They still use time outs but with the door open. The door is only closed when the youth is threatening violence. DRI is concerned with those that exceed one hour, of which there were 19 cases. JDDS is focusing on ensuring the documentation is place to ensure that the door being shut is justified. DRI was also concerned about the youth on the highest level of suicide watch and their mental health. DRI is focusing on the mental health services offered when a youth is on a high level of suicide watch. Mike asked if youth are able to close the door themselves or if it must remain open. Dawn noted that the youth are able to voluntarily close the door and many choose to. Time Outs that exceed one hour now have a summary section on the form and the form also has a section for how long the door is open vs closed. Their new secretary has started and the management team is full again. Their census has been low recently but this has enabled them to assist other detention centers. Melissa asked about the background with DRI. 
Mental Health Access Center: Erin provided the update for the MHAC. Erin has quarterly data. YTD triage information shows that 67% are triaged in 60 minutes or less. She noted that the busy times have shifted later to mid-morning. The busiest day is Monday and they have provided 405 hours of crisis counselling. Erin noted that the demographic information is starting to even out with closer to equal numbers of men and women served and more standard age breakdowns. The YTD referrals are 91 to Crisis Stabilization, CSCBS (in-home stabilization) has 5, 37 to Crisis Observation, 47 to Abbe Health, 61 to sobering, 20 to the hospital, and 86 discharged to the community. They have seen patients from across the state and some from out of state. They had 56 law enforcement referrals, with 41% of those deferred from jail and 36% from the hospital. The average time is 8 minutes. Their post discharge follow up has allowed for a high level of quality improvement and strong discharge plans are a crucial part of the post discharge. Erin also shared patient experiences. Melissa asked if the numbers of patients served is duplicated or unduplicated. Erin shared that they will have better data once they migrate to their current system but the walk-in number is a total number not an unduplicated number. 
GA/Core: Ashley noted that she is still working on policy updates for GA but it has been difficult to determine what the correct way forward is. They are still working collaboratively across the rent and utility assistance community. Ashley sought more funding from Treasury but she has not heard back on this. Waypoint is still the coordinated entry point but they receive more than 1000 calls a day. Ashley noted that they are trying to determine the balance of provided higher quality service but potentially to fewer individuals. She also noted that she is hoping to increase the amount of burial assistance provided. She also shared that she has been presenting information about the Alliance for Equitable Housing across different city councils and boards. 
NEW BUSINESS
Bob reminded the group of upcoming meetings. The meeting adjourned at 1:00 p.m.
Leah Coffman, Recorder

DATE OF NEXT LCCS BOARD MEETING
12:00 PM, Tuesday, November 8th, 2022
Zoom
Cedar Rapids, IA 52404

MISSION: Linn County Community Services addresses local health and human service needs by providing direct services, community planning, and administration of local, state, and federal funds in ways that promote service availability, access, cost-effectiveness, and quality.
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