Decat Intent: To redirect child welfare and juvenile justice funding to services which are more preventive, family centered and
community-based in order to reduce use of restrictive approaches that rely on institutional, out-of-home and out-of-community care.

LINN COUNTY DECATEGORIZATION BOARD MEETING
March 10, 2022 at 3 pm
Zoom @ https://us02web.zoom.us/j/81441265833?pwd=ckc4NERNeWJIVHk3RDZDcDFiYzdadz09
Meeting ID: 814 4126 5833 Passcode: 404018

The meeting will be held via Zoom. Per Open Meetings law a host site (Linn Co Community Services Building, 2" Floor, Room # 2215) is
available for the public, not able to participate via Zoom, to hear the conversation.

Tentative Agenda

Call Meeting to Order David Thielen
Public Comment (limit of 2 minutes per person): David Thielen
Minutes:

Action- 2/1/22 and 2/10/22 Decat Board Minutes: David Thielen

Decat Partner Updates:
Kelly Nelson, Program Supervisor, Home Health-Family Transformation Services
ICAPP Grant Program & Decat Funded Protective Program for PSSF Families

Child Welfare Trends/Issues/Updates Matt Majeski
Youth & Juvenile Welfare Trends/Issues/Updates Chris Wyatt
Fiscal Iltems: Jeanette Shoop

a. Budget Utilization Survey Summary

Operational Items: Jeanette Shoop
a. Board Member, Jennifer Slife, resigned new job/conflict of interest.
b. Discuss recruitment of new Board Members.
c. DCATA4-22-019 Focusing Families $20,000 — one remaining potential renewal
Report from Jane Boyd/Focusing Families on applying for additional grant funding.
d. Discuss and Decide: FY 23 Contracts

Action: Intergovernmental Contract Renewal:
DCAT4-22-016 Protective Program (NPP with PSSF $'s) renew pending transfer of PSSF §'s.

Program and Community Engagement: Jeanette Shoop
a. Juvenile Detention Center - therapy at the detention center.

b. DCAT4-22-035 Professional Development Contract — update on progress
b. Update on “April-Child Abuse Prevention Month” activities & CPPC 101 Immersion

Open Agenda:
Next Board Meeting: 4/14/22

Adjournment: David Thielen
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