LI NN COUNTY BOARD OF SUPERVI SORS
CEDAR RAPI DS, LI NN COUNTY, |OM
TUESDAY, SEPTEMBER 28, 2021 8:00 A M

The Board net in session at the Linn County Jean Oxley Public Service Center.
Present: Chairperson Wal ker and Vi ce Chairperson Rogers. Absent: Supervisor Zunbach
(personal business). Board menbers voting “AYE” unl ess ot herw se not ed.

Chai rperson Wl ker called the meeting to order.

The Board net with Elected Oficials and departnment Heads to di scuss County-rel ated
i ssues i ncl uding:

Phil Lowder and Joi Al exander, discussed switching Linn County’s website from dot org
to dot gov effective COctober 11th. Departnents should use up all their inventory
(business cards, letterhead, etc.) as the dot org will be re-directed to dot gov.

The Board di scussed President Biden’s energency rul e regarding COVI D-19 vacci nation
and testing organi zations with 100 or nore enpl oyees: How wi |l Linn County inplenent
the rule, and how will Linn County address enployees unwilling to get vaccinated based
on religious or nedical exenptions.

El ena Wl ford, Asst. County Atty., explained that they are waiting on rules from OSHA
(federal) to be passed through to OSHA (State of lowa) and then to the county.

Lisa Powell, HR Dir., stated that her office will be responsible for tracking vaccine
cards and testing. She assunes that the nmandatory weekly testing will be the burden
of Linn County taxpayer’s at a cost of $1.8 mllion per year. No policy can be
adopted at this time, however Linn County is being proactive for when the rules are
handed down.

The Sheriff’s Ofice and Juvenile Detention indicated that they are currently
struggling with vacancies and retaining staff and the inpact of the nandate is
unknown.

Powel | expl ained the current policies with regard to enpl oyee’s that have COVID or
have been exposed to COVID noting that they are required to use their own paid tine
off (no longer county COVID pay).

The Board heard updates fromthe foll owi ng Departnent Heads:

Denni s Goenmmat, Conservation Dir. - appreciated today’s proactive di scussion; making
good progress on various projects due to the good weat her (Mrgan Creek Park, Cedar
Vall ey Nature Trail, Mrgan Creek Trail, Hwy. 100 Morgan Creek Park Trail; Cedar River
Trail bridge; Grant Wbod Trail); Pinicon Ri dge Park dam nodification; park activity
very strong; awarded two tree planting grants; Ameri Corps will have people being
housed at Linn County.

Pranod Dwi vedi, Health Department Dir. - reaccreditation process; performance
nanagenent system neeting with both hospitals (elective surgeries postponed, staffing
shortage, adm ssions have gone down); received a funding opportunity for Preventing

Vi ol ence Affecting Young Lives and will work with Greater Cedar Rapi ds Foundation; two
Air Quality staff were accepted into the Departnent of State Air Quality Fell owship;
letter sent to Linn County schools generated significant nedia coverage; joint neeting
with Board of Health, Board of Supervisors and |egislators on Cctober 27th,

Ni col e Kehres, Veterans Affairs Dir. - working on creating new products to streamnline
emer gency program gui delines; state conm ssioner training and fall school next week;
next distribution will be held in January; Honmetown Hero’s event; Cedar Menori al
cenetery neeting; |ooking for events in rural areas; Veteran’s Stand-down took place.

Phil Lowder, IT Dir. - budget status; two staff vacancies; security continues to be an
i ssue; energency patches done; October is National Cybersecurity nonth; introduced new
enpl oyee Drew Hoppenworth and he explained his previous job experience; countyw de

W ndows 10 update.

Jon @Gl |l agher, Soil Conservation - discussed solar application requirenents on his
end; attended field trip to Wapello solar farm |ocal soil and water district update;
attended field day.

Tamara Marcus, Sustainability Program Mgr. - final greenhouse gas inventory event took
pl ace; presented to a class at Coe College; utility solar tour; AmeriCorp nenbers
started | ast week; engagenment and outreach efforts; net with Pol k County regarding
addi ng new sustainability position; continues to neet with Ashley Balius regarding
housi ng needs in the county.
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Adj ournnent at 10:22 a.m

Respectful ly subnitted

JOEL D. MLLER, Linn County Auditor
By: Amanda Hoy, Executive Assi stant

Approved by:

STACEY WALKER, Chai rperson
Board of Supervisors





