LI NN COUNTY BOARD OF SUPERVI SORS
CEDAR RAPI DS, LI NN COUNTY, |OM
TUESDAY, MARCH 23, 2021 9:00 A M

The Board net in session at the Linn County Jean Oxley Public Service Center.
Present: Chairperson Wal ker, Vice Chairperson Rogers (via phone and in person) and
Supervi sor Zunbach. Board menbers voting “AYE” unl ess ot herw se noted.

Chai rperson Wl ker called the meeting to order.

The Board net with Elected Oficials and departnent Heads to discuss County-rel ated
i ssues as foll ows:

Joi Al exander, Communications Dir., stated that Linn County will undergo a 2021
Website Redesign. She stated that there is a conponent for departnents to share the
cost for consulting and she will reach out to those departnents.

Dawn Ji ndrich, Finance Dir., presented an update on Audit of Federal Awards. She
stated that they just received Audit results and stressed the inportance of follow ng
all rules as Linn County is expecting $44 nmillion in Federal awards (stinulus funds).
If rules are not followed, Linn County will be required to pay back funds. She stated
that nmost comments were related to procurenents.

Jindrich added that GovSense has been frustrating with inplenentati on chall enges and
they are hoping to get the |ast nodul e working so that they are able to have records
retrieved for audits at ease. It will inprove efficiencies.

Mbti on by Rogers, seconded by Zunbach to approve mnutes of March 22, 2021 as printed.
The Board received updates fromthe foll owi ng Departnent Heads:

Davi d Thielen, LCCS Exec. Dir. - all indications are that expenditures are slightly
under budget; statistics by departnent reflecting the nunbers of residents they are
assi sting; federal funds are received for the Child Devel opnent food program (audit
went well); Early Child lowa received grants; overflow shelter is down to 25

i ndividuals; continue to work on another food and shelter program resource sheets
updat ed; Ryan Wite Program was awarded funding for another 5 years; Hone Heal th
progrants goal is to keep people in their honmes; Options client nunbers are down;
Mental Health Access Center is undergoing a phased opening and continue to work on
outreach; Juvenile Detention Center staff retirenments/turnover; and attended annual
NACO busi ness neeti ng.

Supervi sor Rogers stated that he has had conversations weekly with Ashley Balius
addressing the honeless. It is his goal to transition overflow shelter out of the
Fillnmore Building. The City of Cedar Rapids is |ooking at a piece of property and he
is exploring the possible use of stinmulus dollars to assist with that.

Denni s Goenmat, Conservation Dir. — Contractors are nobilizing to various sites
(nature trails, Mdirgan Creek Park, etc.); inplenmenting Master Plan signage; nunber of
wet | ands in process (npst at Wanatee Park); two cold storage buildings in process as
result of Derecho; solar array continues to nove forward; devel oping a response plan
to restore woodl ands; excited about working with Sustainability Office to get trees in
the ground and working with Linn County Soil Conservation on their annual tree sale;

di scovered Enerald Ash Borer at Wanatee; getting canpgrounds and boat ranps open
(mddle of April); and tracking denographics of canmpers.

Pranod Dwi vedi, Health Dept. Dir. - participated in a virtual nmeeting along with

col | eagues throughout the nation focusing on COVID-19; net with three federal elected
officials regarding resources; working with comunity partners regardi ng nmental

heal t h; ongoi ng COVI D- 19 weekly neetings; vaccine distribution; no outbreaks in |ong
termfacilities; 75 food safety inspections in February (Linn & Jones); inplenented
new website; and working with the city of Lisbon on rental property code.

Supervi sor Rogers noted that he is |ooking forward to an objective matrix to start
consi dering the reopening of buildings.

Phil Lowder, I.T. Dir. - Hel pdesk stats are on track; budget overall is underspent;
three staff vacancies (industry trend nationw de); cybersecurity and ransomnare
protection.

Tamara Marcus, Sustainability Program Mgr. - Sustainability website has been | aunched;
gazette article next week; presenting at a Lions C ub Thursday; tree program (12
comunity organi zations); greenhouse gas inventory and will start working on county
bui | di ng greenhouse gas inventory; G een lowa Areri Corps (two fulltinme enpl oyees to be
housed at the Public Service Center); comrunity garden at Fillnore Building; and sol ar
power educati on.

Adj ournnent at 9:54 a.m
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Respectful ly subnmitted

JCEL D. MLLER, Linn County Auditor
By: Rebecca Shoop, Deputy Auditor

Approved by:

STACEY WALKER, Chairperson
Board of Supervisors





