LI NN COUNTY BOARD OF SUPERVI SORS
CEDAR RAPI DS, LI NN COUNTY, |OM
TUESDAY, JULY 27, 2021 8:00 A M

The Board net in session at the Linn County Jean Oxley Public Service Center.
Present: Chairperson Wal ker, Vice Chairperson Rogers and Supervisor Zunbach. Board
nenbers voting “AYE” unl ess ot herw se noted.

The Board net with Elected Oficials and Departnment Heads to di scuss County-rel ated
i ssues incl uding:

Jenni fer Musick, Health Sol utions, highlighted results of the wellness rewards program
for FY21 and noted that enrollment for the wellness rewards programfor FY22 has
begun.

Li sa Powel | and Bradley Phillips, Human Resources, gave an update regardi ng projects
t hey have conpl eted including new job position flyers and a resource acquisition
request form

Mol | y Bagby, Human Resources, discussed the updated internmittent |eave reporting
guidelines for FMLA. The two new conponents state that an enpl oyee nust speak with a
manager and informHR as wel .

Powel | al so highlighted upcomi ng trainings that are being offered.

Mbti on by Zunmbach, seconded by Rogers to approve minutes of July 26, 2021 as printed.
The Board recessed at 9:06 a.m and reconvened at 9:09 a.m

The Board heard updates fromthe foll owi ng Departnment Heads:

Davi d Thi el en, LCCS Executive Dir. - upconming retirenents (JimFox and Chris Kivett-
Berry); budget status; Child & Youth Devel opnent - fully enrolled classroonms this
fall; enployees were credential ed; vandalismof the playground; General Assistance -

emer gency rental assistance program Access Center - Area Anbul ance training; Juvenile
Detention - two vacant positions; started nonthly neetings with Public Health and DHS;
quality action plan.

Pranmod Dwi vedi, Health Departnent Dir. - Shane Dodge has accepted a position outside
of the county and Larry H avacek is retiring in Cctober; key performance indicators
associ ated with nental health; stakehol der nmeetings continue; COVID 19 vaccine
hesitancy; working with Cedar Rapids School District on vaccines; clinic outreach;
septic permits; air quality conducted 18 conpliance inspections and investigated 16
conplaints regarding illegal open burning in June; childhood | ead poi soning cases;
climate change inpacting public health; not tracking delta variant yet.

Jon Gal | agher, Soil Conservation - EQ P signup’s; cover crop signup w ndow for the
fall; soil health initiative program weed commi ssioner conplai nts agai nst Secondary
Roads; bio reactor blitz program (currently in Pol k County).

Ni col e Kehres, Veterans Affairs Dir. - steady influx of people since the building re-
opened; attended National Association of Service Oficer’s conference; decisions are
noving faster due to virtual hearings; nade sone changes to process regarding picking
up donated itens fromtheir office; FryFest on Septenber 3'd and partnering wth other
counties; nmoving wall in Solon in Septenber; continuing to gear up for Veteran’s Stand
Down on Septenber 10th and vendor |etters have been sent out and responses received.

Phil Lowder, IT Dir. - two vacant positions; filled one position; budget status;
di scussed recent security issues and updates; phishing emails and refresher training;
purchasing file servers; G S dept. won award from ESRI.

Tamara Marcus, Sustainability Program Manager - rel easi ng G eenhouse Gas I nventory on
August 2nd; first public engagerment event is with Farm Bureau on August 374, Matthew 25
on August 16th and African Anerican Miseum on August 31st; hopes to recruit people from
these events who could serve on the committee; second Aneri Corp nmenber joining in

Sept enber; Sol ar Anbassador Programidea; American Rescue Pl an fundi ng webinars.

Adj ournnent at 10:48 a.m

Respectful ly subnitted,

JCEL D. MLLER, Linn County Auditor
By: Amanda Hoy, Executive Assi stant

Approved bhy:

STACEY WALKER, Chairperson
Board of Supervisors





