LI NN COUNTY BOARD OF SUPERVI SORS
CEDAR RAPI DS, LINN COUNTY, | OM
TUESDAY, MARCH 22, 2022 8:00 A M

The Board net in session at the Linn County Jean Oxley Public Service Center.
Present: Chairperson Rogers and Vice Chairperson Zunmbach. Absent: Supervisor Wl ker
(personal business). Board nmenbers voting “AYE” unl ess ot herw se not ed.

Chai rperson Rogers called the neeting to order.

The Board net with Elected Oficials and Departnent Heads to discuss County-rel ated
i ssues i ncl uding:

Britt Hutchins, Purchasing Dir., Sheriff Gardner and John Gahring, Sheriff’s Ofice,
di scussed county vehicl e nmaintenance and upkeep. Gardner stated that all county
vehicles, with the exception of Secondary Roads, Conservation and LIFTS, should be
nmai ntai ned by the Sheriff’s Ofice.

Chai rperson Rogers requested that a policy be created to standardi ze this process.

Jen Musick, Health Solutions, presented a PowerPoint highlighting the Wellness Rewards
Program Screening Results and Data Findings.

Mbti on by Rogers, seconded by Zunbach to approve mnutes of March 21, 2022 as printed.
The Board heard updates fromthe foll owi ng Departnment Heads:

Davi d Thi el en, LCCS Executive Dir. - budget update; General Assistance: overflow
shelter conming to a close the end of March. Juvenile Detention: PREA audit; finding
success wWith new time out policy. Access Center: upcoming training due to increase in
individuals with intellectual disabilities; will expand to 7 days a week with
Foundation 2; new security conpany started March 1st. Child & Youth Devel opnent: food
purchasi ng arrangenents. Options: preparing for CARF accreditation. EC/Decat:

wor ki ng on childcare stabilization effort.

Denni s Goemmat, Conservation Dir. - project updates including parks, trails and
bri dges; park entrance signs conpl ete; canpground expansion; stabilization of creek at
Wanatee; April 8th is target date for opening canpgrounds; consultant review ng solar

arrays; held cat event at Wckiup H Il during spring break; selling excess picnic
t abl es.
Pranod Dwi vedi, Health Departnment Dir. - new strategic plan; Public Health submtted

two applications for ARPA; Acadenmic Health Dept. is in the works; National Public
Health Week is April 4-10th; participating in first round of interviews for Energency
Managenment Coordi nator; Preventing Violence Affecting Young Lives Gant; wll

deconmi ssi on COVI D- 19 dashboard; the Board of Health Policy & Governnment Rel ations
Conmittee has conpleted its review of the COVID 19 after action report; nmet with staff
of US Senators and House District 1 Representative; Health Equity Program Myr.
position has been offered to a candi date.

Jon Gal | agher, Soil Conservation - Cedar River C ean Water Partnership; held
informational nmeeting held this month with contractors that night submit bids; |ive

br oadcast of The Big Show at the Indian Creek Watershed tonmorrow, current Conservation
Reserve signup has been extended; attended Weed Conmi ssioner’s Associ ation neeting.

Phil Lowder, IT Dir. - budget update; two staff vacancies; supply chain shortages
continue; working to keep Linn County’s network as safe as possible (phishing
attenpts, ransommare, etc.).

Dr ew Hoppenworth, Technical Center Mygr. - stated that multi factor authentication wll
be rolled out in April to Public Health followed by the rest of the county departnents
in May; working on rollout of Ofice 365 countywi de as well including upconing

traini ng sessions.

Tamara Marcus, Sustainability Program Mgr. - participated in a career panel at

Ki rkwood for sustainability; will be speaking for upcom ng Earth Week; second
Sustainability and Resiliency Committee neeting was held March 12th; working on
sustainability plan with internal conmittee; conpleting internal greenhouse gas
inventory; participating in a working group with Ameri Corp nenber; will be adding two
addi tional Ameri Corp nmenbers for My- Septenber; ARPA application reviews; highlighted
projects the Ameri Corp nenbers have been working on; Conposting Panel will be held at
Coe in April; working with Economic Alliance to help restaurants beconme nore

sust ai nabl e; EcoFest is in April; received donation fromlnternational Paper; wll be
hol di ng workshop at Hi awat ha Public Library for rain barrels.

Charlie N chols, Planning & Devel opnent Dir. - KPl’s; budget update; posted annual
intern planning position; reposted Conbi nation | nspector position; working on 28E
agreenents for rental inspections; nonitoring SF2361 (workforce housing bill); staff
acconpl i shnents and projects; received NextEra’s solar application on February 24th
(dedi cat ed webpage to solar projects); tentative agreenent with Dow's Farm has been
reached with all parties and purchase agreenent will cone before the Board in April;
Li nn County will be receiving Conmunity Devel opment Bl ock Grant funds due to the
Derecho later this year; pernit activity.
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Respectful Iy subnitted,

JOEL D. MLLER, Linn County Auditor
By: Amanda Hoy, Executive Assi stant

Approved by:

BEN ROGERS, Chai rperson
Board of Supervisors





