LI NN COUNTY BOARD OF SUPERVI SORS
CEDAR RAPI DS, LI NN COUNTY, |OM
TUESDAY, AUGUST 24, 2021 8:02 A M

The Board net in session at the Linn County Jean Oxley Public Service Center.
Present: Chairperson Wal ker, Vice Chairperson Rogers (via phone until arriving at 8:55
a.m) and Supervisor Zunmbach. Board menbers voting “AYE” unl ess ot herw se noted.

Chai rperson Wl ker called the meeting to order.

The Board net with Elected Oficials and departnment Heads to di scuss County-rel ated
i ssues i ncl uding:

Ted Garnett, People Statenents, presented information highlighting GAPm (Generally
Accepted People Metrics) Culture Survey.

Motion by Rogers, seconded by Zunbach to approve m nutes of August 23, 2021 as
printed.

The Board heard updates fromthe foll ow ng Departnment Heads:

Pranod Dwi vedi, Health Department Dir. - COVID incidents are surging in the conmunity;
hi ghly encourages people to get vaccinated and wear a mask; expl ai ned breakthrough
cases; FDA approval of Pfizer vaccine; Board nenmbers will be in contact wi th Human

Resources to discuss potential enployee | eave due to exposure, quarantining, etc.;
herd i munity.

Davi d Thi el en, LCCS Executive Dir. - Child & Youth Devel opnent: receiving an

addi ti onal $8,000; successful night out with the nei ghborhood; General Assistance:
stop gap program regarding evictions noratorium honel ess count (76); status on new
homel ess shelter; Options: retirement the beginning of August and revi ewi ng managenent
structure; other possible revenue streamoptions; Access Center: |ooking to expand
hours. Dawn Schott al so added to the di scussion regarding Juvenile Detention: nunbers
remain low, notified that funds are being cut due to pandem c approxi mately $300, 000;
staff nmorale is low, Early Childhood |Iowa: received some funding; closure of Kids Inc
had an inpact on them East Central Region: neeting yesterday about potential funding;
outreach activities to school districts continues.

Denni s Goenmat, Conservation Dir. - thanked the Board for nmeeting with the
Conservation Board | ast nonth; highlighted projects and trails that are in progress;
park and canping activities have been strong; applying for tree grants; applied for
COVID relief funding opportunities; strategic plan.

Jon Gal |l agher, Soil Conservation - discussed saturated buffer initiative.

Tanmara Marcus, Sustainability Program Mgr. - Communi cation: public engagenent events
have been held for greenhouse gas inventory with final event on August 31st;
Assessnment: inventory published and receiving positive feedback; Equitable Adaption:
Anmeri Corps nenbers start next nmonth; fact finding group around utility scale solar;
engagenent with other nunicipalities regarding sustainability.

Adj ournnent at 10:32 a.m

Respectful Iy subnitted,

JOEL D. MLLER, Linn County Auditor
By: Amanda Hoy, Executive Assi stant

Approved by:

STACEY WALKER, Chai rperson
Board of Supervisor





