
LINN COUNTY BOARD OF SUPERVISORS 
District 1 | Kirsten Running-Marquardt 

District 2 | Ben Rogers 
District 3 | Louis J. Zumbach 

 MEETING AGENDA 
Tuesday, September 12, 2023 | 9:00 AM 

Formal Board Room—Jean Oxley Public Service Center 
935 2nd St. SW, Cedar Rapids, IA 

 

  

Call to Order 

Public Comment: Five Minute Limit per Speaker 
This comment period is for the public to address topics on today’s agenda. 

Minutes 
Discuss and decide on meeting minutes. 

The Board will hear updates from the following Department Heads: 

Brad Ketels, County Engineer 

Carter Baldwin, LIFTS Director 

Dawn Jindrich, Finance Director 

Sara Bearrows, Budget Director 

Darrin Gage, Director of Policy & Administration 

Public Comment: Five Minute Limit per Speaker 
This is an opportunity for the public to address the board on any subject pertaining to board 
business. 

Claims 
Discuss and decide on claims. 

Correspondence 

Appointments 

Adjournment 

 

For questions about meeting accessibility or to request accommodations to attend or to 
participate in a meeting due to a disability, please contact the Board of Supervisors 
office at 319-892-5000 or at bd-supervisors@linncountyiowa.gov. 
 

Page 1 of 3



0
1
2
3
4
5
6
7
8

Left Right

GAPM - Self Performance

2019 2021 2023

0
1
2
3
4
5
6
7
8

Left Right

GAPM - Team Performance

2019 2021 2023

0
1
2
3
4
5
6
7
8

Left Right

GAPM - Management Performance

2019 2021 2023

Page 2 of 3



4.59 4.63
4.2

4.85

4.05

4.86 5.01
4.52

5.13

4.05

5.43 5.52 5.63
5.14

4.68

Structure Productivity Engagement Execution Due Dilligence
0

1

2

3

4

5

6

7

8
Left Right

GAPM Priorities

2019 2021 2023

Page 3 of 3


	 Call to Order
	 Public Comment: Five Minute Limit per Speaker
	 Minutes
	 The Board will hear updates from the following Department Heads:
	 Brad Ketels, County Engineer
	GAPM Results, 2019-2023

	 Carter Baldwin, LIFTS Director
	 Dawn Jindrich, Finance Director
	 Sara Bearrows, Budget Director
	 Darrin Gage, Director of Policy & Administration

	 Public Comment: Five Minute Limit per Speaker
	 Claims
	 Correspondence
	 Appointments
	 Adjournment

