LI NN COUNTY BOARD OF SUPERVI SORS
CEDAR RAPI DS, LINN COUNTY, | OM
TUESDAY, SEPTEMBER 20, 2022 9:00 A M

The Board net in session at the Linn County Jean Oxley Public Service Center.
Present: Chairperson Rogers, Vice Chairperson Zunbach and Supervi sor Wl ker. Board
nenbers voting “AYE” unl ess ot herw se noted.

Chai rperson Rogers called the neeting to order.

Moti on by Rogers, seconded by Zunbach to approve mnutes of Septenber 19, 2022 as
printed.

The Board heard updates fromthe foll owi ng Department Heads:

Charlie N chols, Planning & Devel opnent Dir. - budget update; one vacancy; staffing
updates; Bldg. Mygr. attended a conference | ast week; future conferences for staff;

Uni fi ed Devel opment Code proposed changes; noratoriumfor renewabl e energy overl ay
district (requesting three readings fromthe Board); updating zoning fees; Hi storic
Preservati on Commi ssion vacancy; pipeline review, Dow's devel oper will be applying for
grant (Disaster Recovery); permt activity.

Britt Hutchins, Purchasing Dir. - attended LC3 training workshop; budget update;
postage statistics; attended Sustainability Conmmittee zoom neeting; updated Purchasing
Policy; attended National Institute of Governnment Purchasing nmeeting (supply chain and
price increases issues); bids and RFPs for various county departnents.

Di scussion continued regarding the price increase that are being seen and potenti al
budget inmpacts. Hutchins stated that it is on average a 30% i ncrease across the
boar d.

Steve Estenson, Risk Managenent Dir. - FEMA noney is coming in; denp bid RFP in the
next 30 days; Enployee Safety and Health Fair Thursday; upconing ALICE training; Judy
Wery started a nonth ago in his office and is doing well.

Darrin Gage, Dir. of Policy & Admin. and InterimFacilities Dir. - budget update;
wor ki ng on vacant Cerk Typist job description; Senior Facility Wrker vacancy
(interviews taking place); Facilities Myr. vacancy (working on changes to the job
description); carbon capture pipeline regulations; LIFTS Bldg. flooring project in
progress; jail video visitation renndel began yesterday; working on honel ess shelter
for this com ng winter; upcom ng G ancius system upgrades for formal and infornal
boar dr ooms; ARPA process.

Joi Al exander, Conmunications Dir. - KPl’s; editorial cal endar including blogs;
planning their third quarter social mnedia neetings; attended conference | ast week and
won an award for excellence for their website redesign; working with internal groups
on software upgrades; nenber of internal Sustainability Committee; Resiliency G oup
nedi a outreach that was hel d Septenber 1st; highlighted takeaways fromthe conference
they attended | ast week; will subnmit an offer for Crisis Comunications Plan for the
county; create a regional or state PIO (public information officer) group; working on
Conmuni cati ons and Media Rel ations Policy and Witing and Style Guide; countyw de
brochures; fact sheets; digital asset system website analytics rollout.

Chai rperson Rogers congratul ated Al exander and Britt Nielsen on their very worthy
recognition for all the hard worth they both did on the county’s website.

The Board canvassed the votes of the Septenber 13, 2022 Special Election - Ananpbsa and
Al burnett School Districts. Results are on file at the Linn County Auditor’s Ofice.

Public Coment: Matt Warfield, Deputy Auditor, stated that he wanted to give the Board
an update on the voter registration challenge hearings that were conducted yesterday.
Auditor MIler led the precessions and 121 chall enges were submitted with two
imediate rejections with the remaining 119 going into the hearing. 40 of themwere
affirnmed due to confirmation received fromthe USPS that they had noved. None of the
chal I enged voters or challengers showed up to the hearing. Mller denied 55 of the
chal l enges due to their lack of attendance and proof. The remining 24 chal |l enges
wer e postponed due to request of the challengers. That hearing will be schedul ed
after the election.

Adj ournnent 10: 08 a. m

Respectfully submitted,

JOEL D. MLLER Linn County Auditor
By: Amanda Hoy, Executive Assi stant

Approved by:

BEN ROGERS, Chairperson
Board of Supervisors





