LI NN COUNTY BOARD OF SUPERVI SORS
CEDAR RAPI DS, LI NN COUNTY, |OM
TUESDAY, DECEMBER 6, 2022 9:00 A M

The Board nmet in session at the Linn County Jean Oxley Public Service Center.
Present: Chairperson Rogers and Vi ce Chairperson Zunbach. Absent: Supervisor Wl ker
(other county business). Board nenbers voting “AYE” unl ess ot herw se not ed.

The Board received updates fromthe following Elected Oficials:

Brian Gardner, Sheriff - continue to work with local architect to plan for ARPA fund
expenditures for Correctional Center; testing again for Deputy Sheriff positions (5)
on January 7, 2023.

Di scussion continued regarding strategies or legislative priorities to incentivize
applicants for Deputy Sheriff or Police Oficers.

Chai rperson Rogers and Supervi sor Zunbach stated that they have been approached by
city leaders interested in the future of the Correctional Center and noving it off the
i sl and.

Ni ck Maybanks, Attorney - caseload statistics (nunbers are down fromlast nonth);
reviewi ng ol der cold cases; agreed to serve on the lowa State Crisis Intervention

Advi sory Board; new receptionist starting soon and a upcomng retirenent of a staff
menber; working on finding grants for a Donestic Abuse Prosecutor; looking to renedy a
| oophole in the lowa Code that is allowi ng earned credit for violent/repeat offenders;
wor ki ng with Cedar Rapids Comm School Dist. to expose students to the crimnal
justice system next year is 100 years for the Linn County Courthouse (like to see

t hat acknow edged); space needs and Marijuana Di version Program

Chai rperson Rogers asked if it is possible to provide additional information regarding
the amount of time spent on each felony case and Maybanks stated that it is difficult
to quantify as it depends on each case.

Sharon Gonzal ez, Treasurer - they now know who the new Treasurer will be and she is
working with himon answering questions and getting information. He wanted to neet
with staff one on one and they have gone through that process. She continues to work
with himon the budget. She thanked the Board as they have had her back for the npst
part and she is grateful for the additional staff and support.

Chai rperson Rogers stated that the Treasurer’s O fice has the nost custoners and she
has done a great job of trying to inprove the public’s expectations of what they
receive fromcounty government. He thanked Gonzal ez for dedicating her entire career
to Linn County.

Matt Warfield, Deputy Auditor on behalf of Auditor MIler - focusing on what they wll
do in the next nmonth or two. Looking at the ballot review process (last election |eft
an office off the ballot). M. Banowetz and M. Mason nmet with himafter the el ection
and wal ked away with the understanding that it was not nalicious but in fact a
technol ogy error. He wants to convey to all nenbers of the public that they are

wel come to have a conversation at any tine regarding how the office is operated.
Warfield continued to say that they are | ooking at devel oping a piece of software to
ensure races nmatch up with precincts and splits. It is especially inportant going
into the city/school election next year as there are far nore ballot styles and
precincts. Taking a deep dive into every one of their processes and have asked st aff
to express their concerns if they have any. Looking to expand the nunber of precincts
in hopes of elimnating congested polling places. Looking forward to talking to the
Li nn Mar Superintendent to consi der Novenber 2024 as a teacher In Service Day.

Chai rperson Rogers stated that reviewi ng their processes is inportant, noting that
there were several people who nmissed the fact that the Supervisor’s office was |eft
off the ballot (it wasn’t just one person). Having review processes for that is
warranted. However, Warfield and his staff work in an environnent where all eyes are
on elections and even though there were conplications and sone issues that not anyone
wants, people pivoted quickly and reacted appropriately. They are now | ooki ng at

saf eguards and the Auditor’s office is conmtted to ensure that best practices are

al ways in place.

Adj ournnent 9:50 a. m
Respectfully submitted,

JOEL D. MLLER, Linn County Auditor
By: Rebecca Shoop, Deputy Auditor

Approved by:

BEN ROGERS, Chairperson
Board of Supervisors





