LI NN COUNTY BOARD OF SUPERVI SORS
CEDAR RAPI DS, LI NN COUNTY, |OM
TUESDAY, FEBRUARY 23, 2021 9:00 A M

The Board nmet in session at the Linn County Jean Oxley Public Service Center.
Present: Chairperson Wal ker (via phone) and Vice Chairperson Rogers. Absent:

Supervi sor Zunbach (personal business). Board menbers voting “AYE” unl ess ot herw se
not ed.

Vi ce Chairperson Rogers called the nmeeting to order.

Moti on by Rogers, seconded by Wl ker to approve minutes of February 22, 2021 as
printed.

The Board received updates fromthe foll ow ng Department Heads:

David Thielen, LCCS Executive Dir. - Child Youth Dev. Center staff beginning to

recei ve COVI D vacci nes; General Assistance Advisory Board and LCCS Board approved

i ncreasing stipends (through the end of June) for those receiving assistance; Overflow
Shel ter nunbers are 70-75/day (the systemis naxed out and they are in the problem

sol ving node); Ryan White Program was awarded their four year funding; Home Health is
now required to provide electronic visitation information; OPTIONS consuners are now a
part of the vaccine group; they continue to nonitor financials as attendance nunbers
go up on a regular basis; HR started the |layoff process for the direct service

provi ders (have been on furlough up to this point); DHS regul ations now require the

i ncl usion | anguage regardi ng enpl oynent in the consumer planning for individuals;
Mental Health Access Center received occupancy permt (ribbon cutting is March 5);
Early Chil dhood | owa DCAT is out for bids; asked to join a funders resource group to
work on identifying gaps in the community; and al so asked to be a part of the
community resiliency group led by Leslie Wright.

Denni s Goenmat, Conservation Dir. - starting to get sone activity on sone of their
projects (noving into the construction season) and status of projects was given;
advertising for Project Coordinator; Pinicon R dge dam nodification (plans are nearing
conpl etion); wetland planning and i npl enentation (contractor has been nobilized); Hwy.
100 Trail Phase | near Xavier H gh School (reached a |icense agreenent); parks have
been busy with winter activities; |ease option for solar array in western Linn County;
devel oped a Derecho Response Pl an (restoration of woodl ands); working with
Sustainability Ofice and planning a tree planting program (just under 300 county

enpl oyees signed up); and have a confirmed case of an Enerald Ash Borer at Wanatee
Park (will not chenmically treat).

Pranod Dwi vedi, Health Department Dir. - staffing update; received funding to carry
out vaccine efforts; COVID 19 incident comuand; case nunbers declining since Novenber;
Li nn County has vacci nated 41, 400 (10, 671 received both doses); Linn County has had
19, 308 positive cases (1,562 active, 321 deaths, 17 hospitalized); working with
partners on vacci ne planning; Public Health clinic statistics (working on vaccine
hesitancy); air quality and septic permits issued; Child Lead Poi soning Prevention
Program (concerni ng due to pandenic); nuisance conplaints (working with Planning &
Devel opnent); working with DNR on the on-line permtting nodule; air quality website
on |line by February 2021; wood burning appliance change out program applied for
reaccreditation (there will be a virtual audit of their work); and net with Rep.

H nson regardi ng various issues concerning Public Health.

Jon Gal |l agher, Soil Conservation - conservation program sign-ups (65 contracts
expiring this year and will conduct field reviews); state cost share noneys avail abl g;
financial assistance available for reestablishing w ndbreaks; fall construction
projects; planning a virtual field day on March 3; outreach efforts (Trees Forever and
Center Point awarded project); Linn Soil & Water tree sale; Wed Managenent Assoc.
website devel opnent conpl eted; and slough bill sign-up (new forns avail abl e).

Ni chol e Kehres, Veterans Affairs Dir. — areas of the budget is underspent; working
closely with LCCS staff and Terry Whitson; working with comunity providers to gain
access to resources and tools; tenporary expanding eligibility to enhance assistance
to veterans; |ooking for ways to streamine their processes; continuing to provide
services by phone, email, nmail and the drop box. Kehres al so shared her professional
and mlitary history.

Phil Lowder, I.T. Dir. - Hel pdesk statistics; budget is underspent; staffing vacancies
(starting over with hiring a managenent position). Current status of phone issues
(starting with the Derecho). Continue to struggle with the quality of service. Wuld
like to have a phone systemset up with nmultiple vendors (3) in nultiple |ocations
(5). Cyber Security continues to be a prinmary focus (Tyler software had 70 intrusion
attenpts in a 24 hr. period). Ransommare is evolving into extortion and there are
other concerns with different types of attacks (Sol arw nds was hacked).
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Respectful ly subnitted

JCEL D. MLLER, Linn County Auditor
BY: Rebecca Shoop, Deputy Auditor

Approved bhy:

BEN ROGERS, Vice Chairperson
Board of Supervisors





