LI NN COUNTY BOARD OF SUPERVI SORS
CEDAR RAPI DS, LINN COUNTY, | OM
TUESDAY, DECEMBER 14, 2021 9:00 A M

The Board net in session at the Linn County Jean Oxley Public Service Center.
Present: Chairperson Wal ker, Vice Chairperson Rogers and Supervi sor Zunbach. Board
nenbers voting “AYE” unl ess ot herw se noted.

Chai rperson Wl ker called the meeting to order.
Moti on by Rogers, seconded by Zunbach to approve minutes of Dec. 13, 2021 as printed.
The Board received updates fromthe foll ow ng Departnment Heads:

Brad Ketels, County Engineer - LC3 -participated in the GAPm survey (showed

i mprovenments in 27 areas but decreases in the managenent area); Budget - LOST funds is
hi gher than anticipated; Road Use Tax fund is on target; Personnel - two job openings
as a result of retirements, an Asst. County Engi neer has resigned and anot her enpl oyee
passed away on Friday; Wnter Mintenance - Priority Routes will now include all hard
surfaced roads (subdivisions included); will have tracking on all snow pl ows; Roadside
Myit. - planted 45 acres of natives around the county.

Supervi sor Zunbach asked Ketels for the nunbers fromHorsfield for addi ng nountabl e
curbs on the round a bout at County Hone Rd. and Al burnett Rd.

Li sa Powel |, Human Resources Dir. - LC3 activities - Strategic Plan will be rolled out
soon; will attend Learning Institutes with Terry Wiitson in January; Budget - on
target; budget amendment is nmuch appreciated; Dayforce inplenentation continues; Any
Vernm e has taken over the personnel budget forecasting report; Staffing - two
retirenents and a resignation. Enployee Devel opnent - Inclusion and Diversity training
nodul es presented to all JDDS staff; GAPm survey results are in; Benefits - First
online open enrollnment for 2022 benefits and flex enrollnents successfully conpl eted;
Gal | agher Benefit Services will be presenting findings and reconmendations re:
Deferred Conp. Plan; Wellnmark has provided sone cost data for COVID testing and
treatnent since 2/4/20. Fully vaccinated nenbers are at 52% Labor Rel ations -
Decenber AFSCME Labor Managenent Conm neeting was cancel | ed.

Chai rperson Wal ker noted that he was interested in the progress of the Health Equity
position. Powell stated that she will send the wage proposal by email to the Labor
Managenent Committee this nonth so that it does not have to wait for the January
neeti ng.

Di scussi on continued regardi ng proposed reclassification of Darrin Gage. Chairperson
Wal ker will followup with Powell after this neeting.

Adj ournnment at 9:30 a.m
Respectfully subnitted,

JOEL D. MLLER Linn County Auditor
By: Rebecca Shoop, Deputy Auditor

Approved by:

STACEY WALKER, Chai rperson
Board of Supervisors





