LI NN COUNTY BOARD OF SUPERVI SORS
CEDAR RAPI DS, LI NN COUNTY, | OM
TUESDAY, FEBRUARY 8, 2022 9:00 A M

The Board net in session at the Linn County Jean Oxley Public Service Center.
Present: Chairperson Rogers and Vice Chairperson Zumbach. Absent: Supervisor WAl ker
(personal business). Board menbers voting “AYE” unl ess ot herw se not ed.

Chai rperson Rogers called the neeting to order.
The Board heard updates fromthe foll owi ng Departnent Heads:

Brad Ketels, County Engineer - LC3 activities; subnitted four policies to Darrin Gage
for review, will work with Ted Garnett to devel op Secondary Road strategic plan;
working with Terry Whitson on KPI’s; working with Conmmunications on a 2021 hi ghli ght
docurent for their department; budget status; staff vacancies; upconing projects and
bid lettings (listed on their website); mld winter so far with only five events they
have sent staff out for; February 234 presenting five year construction programto the
Boar d.

Tom Har decopf, LIFTS Dir. - FY22/23 bus repl acenents should be conpl eted and delivered
soon and in process of ordering three nore; budget status; three staff vacancies (in
process of interviewing for one); federal TSA nmask mandates are still in place
(through March 2022); current ridership is 50-60% pre Covid nunbers; Electric Bus Wrk
group continues to nonitor progress fromthe state level (very little progress); work
in progress regarding article referencing “mcro” transit in Marion (potential inpact
to his dept.).

Li sa Powel |, Human Resources Dir. - LC3 activities: feedback on the new Strategic Plan
has been very positive and energizing for her; dept.’s have identified GAPm netric
results and Terry Whitson, Ted Garnett and herself will be reaching out to dept.’s to
work on action plans and i nprovenent activities. HR Budget: performance eval uations
are transitioning;, budget status. Staffing: two new enpl oyees, Adrienne Rule and

Matt hew Cerruto, are adapting well; retirenment of enployee later this week. Enployee
Devel opnent: 41st Core Val ues Acadeny currently taking place and added additional in
May. Benefits: 1095 forns have been conpleted; Deferred Conp. Plan is being revi ewed;
prelimnary renewal nunbers from Wellmark include an increase of 7.56%

Darrin Gage, Dir. of Policy & Admi n. - budget update; KPI’s; |egislative update

i ncluding: HSB659 - requires county’s with popul ation of over 60,000 to use Plan 3 for
el ection of County Supervisors; HF2166 - anmends definition of a central county purpose
(all ows Supervisor’s to bond without a referendumup to $1.5 mllion) regarding flood
pl ains; HSB648 - allows the notice to bidders to require bidders to file a statenent
showi ng their financial standing, |ist of their equipnment and experience with simlar
work and allows entity to reject a bid if the bidder has not perforned in accordance
with the inprovenent project and allows the use of design build; HSB665 - allows for
the el ectronic subm ssion of bids for public inprovenent projects; SF2160 - regardi ng
pi pelines and i mm nent domain; HF2086 - allows the Board of Supervisors to approve or
reject without anendnent the budget submitted by EMA; HF2288 - amends the definition
of a central county purpose regarding |IT and protection agai nst cybersecurity event;
SF2206 - ways and neans senate tax bill with regard to the natural resources and
outdoor recreation trust fund, state sales tax and | ocal options sales tax. ARPA
update: received 27 applications for category a and 25 for category b; planis to
divide the eligible applications and then review, will be receiving additional noney
for the Comunity Devel opnent Bl ock grant (going to slow down the process a bit due to
this).

The Board received and placed on file a letter from Nel son Baet hke regardi ng property
rights with proposed CX2 pipeline.

Adj ournnment at 10:00 a.m

Respectfully submtted,

JOEL D. MLLER, Linn County Auditor
By: Amanda Hoy, Executive Assistant

Approved by:

BEN ROGERS, Chairperson
Board of Supervisors





