LI NN COUNTY BOARD OF SUPERVI SORS
CEDAR RAPI DS, LI NN COUNTY, | OM
TUESDAY, APRIL 19, 2022 9:00 A M

The Board net in session at the Linn County Jean Oxley Public Service Center.
Present: Chairperson Rogers, Vice Chairperson Zunbach and Supervisor Wl ker. Board
nenbers voting “AYE” unl ess ot herw se noted.

Chai rperson Rogers called the neeting to order.
The Board heard updates fromthe foll owi ng Departnent Heads:

Charlie N chols, Planning & Devel opnent Dir. - budget update; intern starts in a
nmonth; working with HR to create an Associ ate Conbi nation | nspector positon; nmet with
City of Center Point regarding inspection fees, etc.; nmet with other entities to

di scuss differences in their building codes; pernit activity shifting fromonline to
in person; Technical Conmittee Review neeting is May 19th for the Duane Arnold sol ar
applications that have been received; Dow's Farm purchase agreenent is being revi ened
by | egal; pernt data.

Britt Hutchins, Purchasing Dir. - continuing to work with Terry Witson on the
strategi c plan; budget update; mmil processed; assisted Polk County with waste
di sposal RFP; guidance to City of Mrion regarding his purchasi ng best practices;
vehi cl e mai ntenance policy; various bids and RFP’s for county departnents.

Steve Estenson, Ri sk Managenent Dir. - have received sone FEMA noney; Derecho will now
be 100% covered at federal |evel; debris project is noving forward; surveillance at
county buil dings (ongoing issues at Public Health Bldg.); premiumis decreasing on a
flood insurance policy; property renewal insurance in July; working on emergency
evacuati on procedures and ALI CE training.

Tony Rossetti, Facilities Myr. - budget update; one Custodial vacancy; CSB: sidewal k
repair has begun with parking lot repairs to follow, sone carpet repairs; PSC. hotsy
being installed in the OBrien building wash bay; Correctional Center: chiller on
order (27 weeks lead tine); Courthouse: fiberglass pipe; renpdel meking progress;
netal handrails have been repaired; creating an office area for the custodians; JDC
finalized new security canera system water heater replacenent; Elections Depot:
boiler repair; Aliant Bldg.: need to replace elevator, add sprinkler’s, and update
fromelectric heating; Mental Health Access Center: punch |ist has been conpl eted;
will install light poles; Harris Bldg.: additional danage to the playground;
Facilities general: upcomng spring cleaning; hiring firmfor a | abor needs study.

Joi Al exander, Communications Dir. - provided editorial content cal endar; ARPA funding
contact; National County Governnent Month; working with Anmeri Corp on projects; State
of the County is April 29th; met with Charlie Nichols yesterday about upconing
industrial scale solar projects; potential recycling canpaign; Mntal Health Awareness
month in May; met with Conservation on prelimnary neeting for grand opening of Mrgan
Creek Park; ongoing neeting with Elections for upconing primary election; working with
Roads Dept. on upcom ng construction project; tenporary use permits for Planning;
Veteran’s Affairs quarterly newsletter; adding upcom ng events to weekly newsletter
they send out; drafted a Communications policy; updating county brochures; two page
brief on the county budget; held first social nmedia training; held internal website
traini ng; successful website redesign; hel ping with enployee recognition breakfast;

di gital asset managenent tool was approved as an offer so met with three different
vendors; she is part of the teamreview ng the AV upgrades for the formal boardroom
and Public Health.

Adj ournnent at 10:25 a.m

Respectful ly subnitted,

JOEL D. MLLER, Linn County Auditor
By: Amanda Hoy, Executive Assi stant

Approved by:

BEN ROGERS, Chai rperson
Board of Supervisors





