LI NN COUNTY BOARD OF SUPERVI SORS
CEDAR RAPI DS, LI NN COUNTY, |OM
TUESDAY, APRIL 20, 2021 9:00 A M

The Board net in session at the Linn County Jean Oxley Public Service Center.
Present: Chairperson Wal ker (via phone), Vice Chairperson Rogers and Supervi sor
Zunbach. Board nenbers voting “AYE” unl ess ot herw se noted.

Vi ce Chairperson Rogers called the neeting to order.
Moti on by Rogers, seconded by Zunbach to approve minutes of April 19, 2021 as printed.
The Board heard updates fromthe foll owi ng Departnent Heads:

Charlie N chols, Planning & Devel opnent Dir. - budget is on target; posted job
vacancy; May is Building Safety nonth; resolution for waiver of permt fees due to the
Derecho expires June 30'h; in the process of evaluating different software providers
for online pernmts; upcom ng solar project to take place in Coggon; received request
from Tanager Place to allow event venues in agriculture zoning districts; Dow's Farm
prelimnary plat to conme before the Board soon; year to date permt activity;
enforcement cases are on the rise and are very tine consumng (might need to hire
temporary hel p).

Britt Hutchins, Purchasing Dir. - budget is on track; |ost enployee due to bunping
process; nmil pieces processed; continue to work through Purchase Order issues with
new software; LC3 neetings with Terry Wiitson; gifted a van to WIllis Dady; working
with Historic Preservation on RFP to replace danaged Lincoln Hwy. signage; assisted
Access Center with shredding and nedical waste prograns; various bids for county
departnents; discussed upconing trend of electric vehicles.

Steve Estenson, Ri sk Managenent Dir. - nmoving forward on clainms for COVID and Derecho
events; opened up debris drop off yesterday norning and Ceres will return next week;
new hires; departnent trainings; review ng workplace viol ence nodels; application for
cyber liability insurance.

Garth Fagerbakke, Facilities Mygr. - budget status; fully staffed; Community Service
Bui | di ng punch |ist has been conpleted and cl osed out contract; Public Service Center
front | obby renodel punch list is in progress; changing design for the 374 floor

of fice; Correctional Center plunbing repairs to cell blocks; pressure washing exterior
of building; County Attorney renpdel project has door design changes; pressure washing
bui | di ng; Secondary Roads working on quote to replace iron filters for well punp
house; Fillnore Building roof inspection; Mental Health Access Center working on punch
list items; Harris Building working on punch list items; Sheriff’s Ofice installation
of kitchenette, tree stunp renoval, repairing hot water heating systemboiler room

| eaks; LIFTS installation of new garage door panels in Muy; spring cleanup of the
exterior of buildings.

Joi Al exander, Communications Dir. - no update to their strategic plan performance

i ndicators or personnel; current nmessaging going out to the public; April is National
County Governnent nonth (trivia Tuesday on Facebook); current rem nders on soci al

medi a; Historic Preservation Conm ssion vacancy; bi-nonthly blog posts; nmet with Human
Resour ces about job postings on social nedia; shared editorial content cal endar with
the Board; posting the week in review on Friday’s (great feedback); upcom ng training
for website content and an opportunity for basic refresher training; redesign and
refresh for website this year; ongoing brand managenment; revi ewi ng departmnment products
(clothing orders); working on the State of the County; nonthly analytics for March.

Adj ournnent at 10:01 a.m

Respectful ly subnitted,

JCEL D. MLLER, Linn County Auditor
By: Amanda Hoy, Executive Assi stant

Approved bhy:

BEN ROGERS, Vice Chairperson
Board of Supervisors





