LI NN COUNTY BOARD OF SUPERVI SORS
CEDAR RAPI DS, LINN COUNTY, | OM
TUESDAY, MAY 17, 2022 9:00 A M

The Board net in session at the Linn County Jean Oxley Public Service Center.
Present: Chairperson Rogers and Supervi sor Wal ker. Absent: Vice Chairperson Zunbach
(personal business). Board nmenbers voting “AYE” unl ess ot herw se not ed.

Chai rperson Rogers called the neeting to order.
The Board heard updates fromthe foll owi ng Departnent Heads:

Charlie N chols, Planning & Devel opnent Dir. - budget update; Brady Hill starts as
their intern on June 13th; Code Conpliance Office position goes to Labor Managenent
nmeeting on May 24th; working with HR to create an Associ ate Conbi nation | nspector
position; continue to neet with cities regarding rental housing/property maintenance;
permt and inspection activity is extrenmely busy; H storic Preservation Conm ssion has
conpleted its review of grant applications; new Unified Devel opnent Code anendnents
will be coming to the Board related to agricultural experiences; updating parking
requi rements for weddi ng venues, event spaces and banquets/receptions; Technical
Committee Review neeting is May 19th for the Duane Arnold sol ar applications; Dow's
Farm purchase agreenent has been signed by Ahmann Conpani es and they are pushing to
begin first phase of devel opnent this sumer; one opening on Planning & Zoni ng Com ng;
permt activity.

Britt Hutchins, Purchasing Dir. - working on KPl’s; continuing to work with Terry
Wi t son on programm ng; budget update; nmil processed; sold vehicle for Public Health
Dept.; various bids and RFPs for county departnents.

Chai rperson Rogers asked about the supply chain issues and the effect on his office.
Hut chi ns responded that it is very easy to sell itens but the purchasing side still
has wor | dwi de shortages including vehicles that were ordered a year ago that still
have not been received.

Steve Estenson, Risk Managenent Dir. - anticipating receiving some FEMA funds fromthe
Derecho clainms this week or next; COVID claimis still open through June 30th with
possi bl e extensi on; annual property insurance renewal July 1st; busy with hiring tenp’s
and new hires; increase in property use requests; fireworks permts; upcomi ng tornado
drill and active shooter training.

Joi Al exander, Communications Dir. - updated KPI’s; working closely with El ections on
signs, recruitnment, brochures, etc.; provided tools to Treasurer’s Office to be able
to add video’s to the website for title transfers; working with Pl anning and

Devel opnent on the upconing solar neetings; nedia relations and conmuni cati ons
policies drafts have gone to Civil Division for review, hosting second internal social
nedia training tonorrow for staff; highlighted additional website services that are
offered for additional fee; new menber of the internal Sustainability Steering
Conmittee; City, County, Communications, and Marketing Association - attended a
conference | ast week and di scussed social nedia and nental health topics that were
cover ed.

Public Coment: Wendy Hartman, Cedar Rapids, stated that over the |ast week she has
heard reports on the Make It Ok Survey and IT's nulti factor authentication. She
asked the Board what can be done to increase participation anong enpl oyees. Hartman
al so questioned why the LCCS departnent has ten departments within but there is only
one budget.

Chai rperson Rogers stated that he will follow up with an email to answer Hartman’s
questi ons.

Adj ournnment at 10:00 a.m

Respectfully submtted,

JOEL D. MLLER, Linn County Auditor
By: Amanda Hoy, Executive Assistant

Approved by:

BEN ROGERS, Chairperson
Board of Supervisors





