LI NN COUNTY BOARD OF SUPERVI SORS
CEDAR RAPI DS, LI NN COUNTY, | OM
FRI DAY, FEBRUARY 5, 2021 1:30 P.M

The Board net in session at the Linn County Jean Oxley Public Service Center.
Present: Chairperson Wal ker (via phone), Vice Chairperson Rogers and Supervi sor
Zunbach. Board nenbers voting “AYE” unl ess ot herw se noted.

Vi ce Chairperson Rogers called the nmeeting to order.

The Board net to review budget decisions for the proposed Fiscal Year 2022 budget.
Al so present: Dawn Jindrich, Finance Dir., Sara Bearrows, Budget Dir., and the
follow ng via phone - Sheriff Gardner, Auditor MIler, Treasurer Conzal ez and Lisa
Powel |, HR Director.

Sara Bearrows stated that the budget includes a placehol der of a 2% sal ary increase
for Elected Oficials and deputi es.

Chai rperson WAl ker stated that there was sonme di scussi on on Wednesday | eani ng t owar ds
a 0%increase for Elected Oficials and their deputies. Between then and now, he has
changed his thinking. Wile considering Linn County residents’ challenges and the
thought that it would not be appropriate for Elected Officials to receive a raise, he
noted that there are several individuals pay that is connected to those El ected
Oficial's salaries. They need to be considerate of themas they face the sane

chal l enges. He is prepared to decouple the Board’s salaries fromthe other Elected
Oficials and proposes a 2% increase for the remaining Elected Oficials.

Moti on by Wal ker to decouple the FY22 sal aries of the Board of Supervisors fromthe
other Elected Oficials and approve a 2% increase for those renaining El ected
Oficials. Supervisor Rogers seconded the notion for the purpose of discussion.

Di scussion: Supervisor Rogers stated that he feels strongly about not decoupling the
Board’s salaries fromthe other Elected Oficials. Wiile Elected Oficials and their
deputi es have had mmjor acconplishnents over the past year, so has the Board. He
recommends a 0% increase for all Elected Oficials know ng that their deputies are

i mpact ed.

Supervi sor Zunbach stated that as far as decoupling the salaries go, it is the nunber
of the Supervisors and their salaries that has been contentious since 2006. It is
actually a reason why he ran for office and introduced a bill while in the legislature
to reduce those salaries. To him the nunber of Supervisors is nore inportant than
the salaries and if they ever hope to have nore supervisors, he would not reconmrend
decoupling the sal aries.

Sheriff Gardner referred to an email that he sent to the Board that he understands
will be nade public record and referred to the following conmments in that enmil: They
have all worked incredibly hard for the county residents this past year helping to
ensure that county governnment continues to successfully operate while continuing to
ensure the security and safety of all enployees during the pandem c, the civil unrest
and the Derecho. He also noted that by zeroing out the raises of the El ected
Oficials, the Board is telling their enployees that if you are a departnent head or
nmanager who works under the direction of the Board, you will be taken care of and will
receive a 2%rai se. However, if you are or work for any other Elected Oficial, you
are just out of luck this year. If the Board feels so strongly about the public
scrutiny, then they should consider decoupling thenselves as is allowed by |aw, zero
out their own raises and provide the others with a nodest 2% i ncrease.

Chai r person WAl ker added that it occurred to himthis norning that while the cost of
living is increasing and the bul k of the county enpl oyees have union representation to
negoti ate wages for them by the Board doing this, they are separating out a class of
enpl oyees who have those sane cost of living increases. Maybe they should be | ooking
at the conpensation of everyone.

Treasurer Gonzalez referred to an email that she sent to the Board and referred to the
following comments in that email: One of the County’s Core Values is to recognize

val ued contributions, so she is asking the Board not to exclude a handful of county
enpl oyees fromreceiving the nodest raise that all other county enpl oyees are presuned
to be receiving.

Auditor MIller referred to an email that he sent to the Board also stating that his
deputi es deserve a raise. He stated that he presented to the Conpensation Board two
years ago the results of an RSM conpensati on study that reveal ed that the Auditor was
under conpensated and that this is not the right thing to do. They need to retain the
best and brightest to run for office. A 2%increase is |ess than the Conpensation
Board’s recomendati on.

Supervi sor Rogers stated that in recent years, Elected Oficials and their deputies
received a salary increase that others did not. He has received emails from deputies
and he knows that they have enjoyed raises that others did not. These are challenging
times and he personally knows people that are laid off, forced furloughs, reduced

sal ari es and not receiving bonuses. He stated that this is a decision that wll
impact a small group of enployees that have enjoyed other raises.
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Supervi sor Zunbach stated that he read everyone’s emails and he also tried to talk to
them H's biggest struggle was to try to find out how to separate the deputies from
the elected official’s salaries and it cannot be done. The pandemi ¢ has affected
everyone and he took into consideration the follow ng: econonic inpact, transparency,
| ead by exanple and perception of taking a raise when so many are suffering. His

bi ggest heartache is the deputies.

Chai rperson WAl ker stated that there is a way to address the deputies. That would be
by decoupling the Supervisors fromthe other Elected Oficials. Deputies are
residents too.

VOTE: Rogers & Zunbach - Nay Wal ker - Aye

Moti on by Rogers, seconded by Zunbach to approve a 0% sal ary increase for Elected
Oficials and deputi es.

Di scussion: Chairperson Wal ker stated that for those |listening, he hopes to nake it
cl ear that conpensation for county Elected Oficials is not working. The work done in
2020 required of Elected Oficials and their deputies went above and beyond the call
of duty to help the nobst vulnerable residents. This 0% increase decision will inpact
t he deputies who have expenses that continue to go up, that results in | osing wages.

Auditor MIler stated that he proposes that the 2% i ncrease be approved and he will
wite a check back to the county for his net wage increase. That is the only way for
his deputies to get a raise and he feels strongly that his deputies receive a raise.

Supervi sor Rogers stated that he appreciates that proposal from Auditor MIler, but
that there is a notion on the floor. He noted that several years ago Auditor MIler
hi msel f proposed a 0% i ncrease.

Dawn Jindrich stated that they mght need to ask for legal advice on Auditor Mller’s
proposal .

VOTE: Rogers & Zunbach - Aye Wl ker - Nay

Li sa Powel | responded to a question by the Board on Wednesday regardi ng her Diversity
Program O fer and if she had funds in her budget to cover it. She stated that if she
had the noney in her budget she would not have subnitted an Offer. There are
carryover funds from unspent unenploynment and she has that earmarked for diversity
training.

Chai rperson Wl ker stated that he would rather not have the Board direct departnents
on how to use their carryover funds. He asked that it remain as an Offer as the Board
approved on \Wdnesday.

Di scussion continued regarding which office the Diversity Program woul d be under.

Jindrich stated that there is a line item (consultant) in the Board’s O her budget
where the Offer noney could be placed and the Board would be in control.

As a recap, there will be a savings in the amount of $105,758 with a 0% sal ary
increase for Elected Oficials and the renmai nder of the Ofer pot. The Board agreed
that they are confortable with where they are at with the levy rate with that savings.

The Board received and placed on file emails fromEl ected Oficials requesting the
Board to approve a July 1, 2021 salary increase.

Adj ournnent at 2:38 p.m

Respectfully submitted,

JOEL D. MLLER Linn County Auditor
BY: Rebecca Shoop, Deputy Auditor

Approved by:

BEN ROGERS, Vice Chairperson
Board of Supervisors





