
 
LINN COUNTY BOARD OF SUPERVISORS 

MEETING AGENDA 
Tuesday, May 2, 2023 

10 a.m. 
Formal Board Room—Jean Oxley Public Service Center 

935 2nd St. SW, Cedar Rapids, IA 
 
Call to Order 
 
Pledge of Allegiance 
 
Public Comment: Five Minute Limit per Speaker 
This comment period is for the public to address topics on today’s agenda. 

 
Consent Agenda 

Items listed on the consent agenda are routine and will be considered by one motion without individual 
discussion unless the Board removes an item for separate consideration. 
 
Reports 
 
Resolutions 
 
Resolution Approving a Property Use Request for Permission to Utilize the Linn County Courthouse for the 
Purpose of Conducting Mock Trials by the Linn Mar Community School District on Tuesday, May 23, 2023 from 
6:00 p.m. to 8:00 p.m. All departments involved have been advised and all required documentation has been 
received. 
 
Contract and Agreements 
 
Approve and authorize Chair to sign an amendment to the Farm Management Agreement between Linn County 
and The Sustainable Iowa Land Trust. 
 
Approve and authorize Chair to sign the Linn County Children’s Mental Health Assistance Program FY23 
Provider Agreement, for the period of April 1, 2022 through June 30, 2023 between Linn County and Associates 
for Behavioral Health 
 
Approve and authorize Chair to sign a Linn County Children’s Mental Health Assistance Program Fiscal Year 
2023 Provider Agreement, for the period of April 1, 2022 to June 30, 2023 between Linn County and Philautia 
Therapy, PLLC. 
 
Approve and authorize the Chair to sign the Third Amendment Life Skills Pre-Arrest Diversion Program 
Contract, an agreement between Linn County, the Iowa Department of Human Services and Juvenile Court 
Services to provide pre-arrest diversion services in Johnson County effective July 1, 2023 through June 30th, 
2024 at the rate of $50.09 per billable unit (one hour). 
 
Approve Board of Supervisors Policy Number OP-020, Video Surveillance, Revision No. 2 
 
Licenses & Permits 
 



Regular Agenda 
 
Discuss and Decide on Consent Agenda 
 
Minutes 
Discuss and decide on meeting minutes. 
 
Claims 
Discuss and decide on claims. 
 
Public Comment: Five Minute Limit per Speaker 
This is an opportunity for the public to address the board on any subject pertaining to board business. 
 
Legislative Update   
Discuss and decide on action related to proposed legislation 
 
Correspondence 
 
Appointments 
 
Adjournment 

 

For questions about meeting accessibility or to request accommodations to attend or to participate 
in a meeting due to a disability, please contact the Board of Supervisors office at 319-892-5000 or at 
bd-supervisors@linncountyiowa.gov.  
 

 
 

 

 

 

mailto:bd_supervisors@linncounty.org


RESOLUTION NO. 2023 –   – 
 

APPROVING A PROPERTY USE REQUEST FOR PERMISSION TO UTILIZE THE LINN COUNTY 
COURTHOUSE FOR THE PURPOSE OF CONDUCTING MOCK TRIALS 

  
 WHEREAS, the Linn Mar Community School District, has requested permission to use 
courtrooms at the Linn County Courthouse, for the purpose of conducting a High School Mock Trial 
on Tuesday, May 23, 2023; and 

 WHEREAS, the Linn County Facilities Department, Linn County Sheriff’s Office, Linn 
County Risk Management Department, and the State of Iowa Court Administrator have 
recommended approval of this request, 
 
 BE IT THEREFORE RESOLVED by the Board of Supervisors of Linn County, Iowa, that the 
above request is herewith approved subject to the following conditions: 

 

1. The personnel sponsoring the Mock Trial will follow the direction as given by the Linn 
County employees. 

 
2. The personnel sponsoring the Mock Trial will be responsible for seeing that all 

courtroom furniture and items are returned to the same place they were before the 
Mock Trial started. 

 
3. The personnel sponsoring the Mock Trial will oversee the proper conduct of the event. 

 
4. The applicant will accept the appropriate Linn County issued fee(s) associated with 

the cleaning of the facility following the event. 
 

   
PASSED AND APPROVED this ____________ day of ________________________2023. 

 

LINN COUNTY BOARD OF SUPERVISORS 
 
            
Louis J. Zumbach, Chair   Ben Rogers, Vice Chair  
 

        
Kirsten Running-Marquardt, Supervisor AYE:               NAY:               ABSTAIN: 
 
 
ATTEST: 
 

        
Joel Miller, Linn County Auditor 



 

 

Amendment No. 2 

Farm Management Agreement Between 

Linn County, Iowa 

and 

The Sustainable Iowa Land Trust (SILT) 

 

 

Amendment made on the 3rd day of May 2023, between Linn County, Iowa and The Sustainable 

Iowa Land Trust.  

 

 

Article IV Term is amended to read: 

 

The term of this Agreement will commence on August 5, 2020 and, unless extended by 

written agreements between the parties, will expire on the earlier to occur of October 31, 2023 

June 1, 2023, or any event stated in Section V.  This Agreement may be extended as agreed to in 

writing by the parties, not later than 30 days preceding the applicable expiration date of this 

Agreement.  During any extension term, all provides of this Agreement will continue to apply 

except as modified in any written agreement extending this term.  Any reference to the terms of 

this Agreement will include any extension term. 

WITNESS our signatures as of the day and date first above stated. 

 

___________________________________          

Chair, Linn County Board of Supervisors 

 

___________________________________    

Executive Director, Sustainable Iowa Land Trust 
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Title: Video Surveillance  
 

Policy Number: OP-020 
 

Responsible Department: Board of Supervisors | Administration 
 
Revision No: 
02 

Revision Date: 
05/03/23 
 

Policy Effective Date: 
05/03/23 
 

Expiration Date: 
Until repealed 

Initial Approval Date: 10/17/2012 
BOS Minutes: 10/17/2012, 09/07/2021, 
09/08/2021, 05/01/2023, 05/03/2023 

Distribution: Elected Officials, Department 
Heads, Employee Handbook, Intranet 
 

 

I. PURPOSE & OBJECTIVES 
 
The purpose of this policy is to establish procedures, for the use of video surveillance devices, that 
balance the security, safety, and other benefits derived from the use of video surveillance with the 
privacy rights of the individual and to establish procedures and protocols for the installation and 
operation of video surveillance devices, and the management of information recorded by video 
surveillance devices.  
 

II. SCOPE 
 
This policy applies in and on all County (“County”) buildings and grounds, and applies to all types of 
video surveillance systems, surveillance monitors, and camera recording devices that the County 
uses for surveillance purposes. 
 
III. EXCEPTIONS 
 

• Any surveillance system operated by the Linn County Sheriff for law enforcement purposes 
including, but not limited to, systems used in correctional and detention facilities, and 
systems used for the purpose of courthouse or courtroom security 
 

• Any surveillance system installed in or on a motor vehicle 
 

• The use of video equipment for the recording of public meetings or other public events held 
in or on Linn County buildings and grounds. 

 

IV. DEFINITIONS 
 
Closed-Circuit Television (CCTV):  A television system that monitors signals primarily for 
surveillance and security purposes but does not distribute the signals publicly.  

 

BOARD OF SUPERVISORS 
LINN COUNTY, IOWA 
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Digital Video Recorder/Network Video Recorder (DVR/NVR): An electronic device that records video 
from video cameras in a digital format to a disc drive, universal serial bus (USB) drive, secure digital 
(SD) card, solid state drive (SSD), or other local or networked mass storage device that records 
video footage for distribution over an internet protocol (IP) network or for digitized storage on a 
video surveillance storage system. 

 
Video Surveillance: A digital or analog closed-circuit television (CCTV) system that uses video 
cameras to help deter crime and to protect people and property. 

 
Video Surveillance Device: A camera and a digital video recorder or network video recorder 
(DVR/NVR) or server storage system. 

 
Video Surveillance System: An appliance or appliances that enable embedded image capture 
capabilities that allow the compression, storage, or transmission (play back) of video images or 
extracted information over a communication network or digital link to a surveillance monitor or 
recorded (stored) to a digital video disc (DVD). 
 

V. PROVISIONS 
 

A. Installation, Repair, and Maintenance 
 
1. An individual department that proposes to install, modify, or expand an existing video 

surveillance system, or any component thereof, must submit a Video Surveillance Work 
Request Form (Appendix A) to the Board of Supervisors (“Board”) signed by the 
department head or elected official who manages the department.  The Request Form 
must include the following information:  
 

a. A justification for the use of a video surveillance system based on specific 
security, safety, or other concerns. 
 

b. A description of other measures of deterrence or detection considered and 
rejected as ineffective. 
 

c. The proposed hours of operation, and a justification for the necessity of the 
proposed hours of operation. 
 

d. A detailed description of the space(s) the department proposes to monitor with 
the video surveillance system. The IT and/or Facilities Department shall install 
the video surveillance system to monitor only those spaces identified on the 
Video Surveillance Work Request Form and approved by the Board. 
 

e. Identification of the funding source(s) for the purchase and ongoing 
maintenance of the equipment. 
 

f. Identification of the person(s) and/or position(s) that the department wishes to 
have access to the information recorded by the video surveillance system. 
 

g. An assessment of the effects of the proposed video surveillance system. 
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2. The Board is solely responsible for reviewing a request and for approving or denying all 
or any part of the request.  The Board may, at its sole discretion, request input from any 
department or individual it deems necessary prior to approving or denying the request. 

 
3. If the Board approves a request, the Information Technology Department (IT) and the 

Facilities Department shall jointly oversee the design specifications, procurement, and 
installation of the video surveillance system, including cabling, mounts, and power with 
the assistance of any department or individual deemed necessary by the IT Department 
or Facilities Department. The installation is subject to applicable state and federal laws 
and shall adhere to the following criteria as closely as possible: 

 
a. During the installation of, or repair or maintenance to an approved video 

surveillance system, the IT Department and Facilities Department shall have 
access to the live or recorded video from such system. 
 

b. The ability of authorized personnel to adjust video surveillance devices shall be 
restricted so that unauthorized personnel cannot adjust or manipulate video 
surveillance devices to overlook spaces not approved for monitoring by the 
video surveillance devices. 

 

c. Video surveillance devices shall never monitor areas where the public and 
employees have an expectation of privacy including, but not limited to, 
restrooms or locker rooms, and individual offices for which the Board has not 
authorized a video surveillance system in accordance with this policy. 
 

d. Reception and/or recording equipment shall be in a controlled access area.  Only 
authorized personnel shall have access to the controlled access area and/or the 
reception and recording equipment. 
 

e. Authorized personnel should make every reasonable attempt to ensure video 
monitors that are part of a video surveillance system are not in a position that 
enables the public and/or unauthorized personnel to view the monitors. 
 

f. Video surveillance systems shall not record sound unless the Board approves 
such a request. The Board may, at its sole discretion, approve the recording of 
sound on a case-by-case basis. If a department wishes to record sound, it must 
include the request on the Video Surveillance Work Request Form. 

 

g. Upon installation of a video surveillance system, the County shall post signs 
visible to the public and employees at all entrances to the building or at the 
perimeter of the grounds where video surveillance devices are present.  
 

4. Video surveillance systems installed in or on Linn County buildings and grounds shall 
use software approved by the IT Director for such purposes. 
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5. The Information Technology Department is responsible for maintenance of video 
surveillance systems, upgrades to software associated with video surveillance systems, 
and maintaining adequate server storage space to record and retain information as 
required by Section V.B.10 of this policy. 
 

6. The Facilities Department is responsible for video surveillance camera repairs, 
modifications, upgrades, and for adding additional video surveillance cameras. 

 
B. Management of Recorded Information 

 
1. Information obtained from recorded information on video surveillance systems may be 

used for any lawful purpose.  
 

2. County employees will have access to information recorded on video surveillance 
systems only in accordance with this policy. 

 

3. Unless otherwise given approval by the Board pursuant to a Video Surveillance Access 
Request Form (Appendix B), authorized personnel may review the live or recorded 
information only in response to a confirmed or suspected incident, and only authorized 
personnel, as listed in this policy, will have access to the information. 
 

4. Only the individuals listed below may view recorded information. 
 

a. For video surveillance systems approved for individual departments: 

i. The elected official or department head who manages the department 
in which the system is located. 
 

ii. The individual person(s) or position(s) approved by the Board to have 
access to recorded information pursuant to Section V.A.1.f of this policy. 
 

iii. The Risk Manager 
 

iv. The County Sheriff or the Sheriff’s designee where a review of recorded 
information by the Risk Manager indicates confirmed or suspected 
unlawful activity. 
 

v. The County Attorney or the Attorney’s designee pursuant to Section 
V.B.6 of this policy 
 

vi. The Facilities Manager and Assistant Facilities Managers 
 

vii. The IT Director 
 

b.    For video surveillance systems approved for common areas, grounds, and other 
locations not specific to one department: 

 
i. The Risk Manager 
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ii. The County Sheriff or the Sheriff’s designee where a review of recorded 

information by the Risk Manager indicates confirmed or suspected 
unlawful activity  
 

iii. The County Attorney or Attorney’s designee pursuant to Section V.B.6 of 
this policy 

 
iv. The Facilities Manager and Assistant Facilities Managers 
 
v. The IT Director 

 

vi. The County Auditor or Auditor’s designee for video surveillance systems 
installed at the Linn County Public Service Center to monitor ballot drop 
boxes 

 
5. Law enforcement officials may have access to recorded information pursuant to a 

subpoena, court order, or when otherwise required by law. 
 

6. The County Attorney or the Attorney’s designee will review all requests to release 
information recorded on security cameras in or on County property to individuals not 
authorized by this policy, or by the Board, to view recorded information and shall have 
access to review the recorded information to consider such requests. 
 

7. County personnel shall not use or disseminate information from security cameras 
except for official purposes. 
 

8. The Risk Manager shall keep a log of all instances of access to and use of recorded 
information by individuals not authorized by this policy or by the Board to view recorded 
information. 
 

9. No person shall attempt to alter or delete any part of any recorded information. 
 

10. The County will retain recorded information for at least 30 days, or as storage capacity 
is available, except that the County Auditor’s Office will retain recorded information from 
video surveillance cameras installed to monitor ballot drop boxes at the Linn County 
Public Service Center on secure storage managed by the Auditor’s Office. The County 
Auditor’s Office will retain recorded information related to non-federal elections for six 
(6) months, and recorded information related to federal elections for twenty-two (22) 
months. As the video surveillance systems records new information, it deletes the 
oldest recorded information automatically. 
 

11. The Board must approve any deviation from this policy. 
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VI. ENFORCEMENT 
 

A. The Board of Supervisors may direct the removal of any video surveillance device, or any 
component thereof, installed, modified, or expanded without Board approval as established 
in the policy.  
 

B. Departments must contact the Human Resources Department when considering 
disciplinary action to ensure compliance with collective bargaining agreements and Linn 
County policies, to protect employee rights related to compensation, and to maintain 
reasonable employee relations.
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Appendix A 
VIDEO SURVEILLANCE WORK REQUEST FORM 

 
 

Department: 
 

Request for:        □ INSTALLATION        □ MODIFICATION         □ EXPANSION        □ REPAIR 

 
Project Description: 

Project Justification/Expected Results: 

Description of other Deterrence or Detection Measures Considered: 

Proposed Hours of Operation and Justification: 

Detailed Description of the Space Proposed to Monitor: 

Identification of Funding Source for Procurement and Installation: 

Identification of Funding Source for Maintenance, Upgrade, and Repair: 

Identification of Person(s) or Positions(s) Proposed to Have Access to System: 

 
 
              
Elected Official or Department Head Signature   Date 
 
 

Board of Supervisors Action: 

 
 
              
Board Signature       Date
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Appendix B 
VIDEO SURVEILLANCE ACCESS REQUEST FORM 

 
 

Department: 
 
Requested Recorded Video – Date, Time Frame, and Camera Location(s): 

Justification/Expected Results: 

Detailed Description, Including Camera Location, of the Space Proposed to Monitor by Live 
Video: 

Justification/Expected Results: 

Identification of Person(s) or Positions(s) Proposed to Have Access to Recorded or Live Video: 

 
 
              
Elected Official or Department Head Signature   Date 
 
 

Board of Supervisors Action: 

 
 
              
Board Signature       Date 
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